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2018 Election Model

• 10 day Voting Period (October 13 – October 22) with 
online voting available 24/7

• 226 Hours of Continuous voting
• Voter Assistance offered at 

– 2 kiosks at Municipal Offices – 10 days of voting
– 9 Special Voting Locations (Retirement & Nursing Homes)
- 8 Multi-Residential Buildings (apartments & Condos)

- Voter Assistance at Magna Centre and Ray Twinney for 
4 days 

• Two person “street team” available for appointments 
for residents throughout all 10 days of voting



• The Elections Team was out 
at the following Town and 
Community events:

 Newmarket Home Show
 Seniors' Open House 
 Newmarket Farmers' 

Market
 Touch-A-Truck
 York Region Pride Fest
 Canada Day 
 Culture Bridge 
 Garlic Fest
 New'bark'et
 CYFS Newmarket Open 

House 

2018 Election Model -
Communications







• Use of Website & Social 
Media

• Images of landing page’
• Developing Branding and 

logo
• Facebook stats
• Social media stats

2018 Election Model -
Marketing













• Brand 

2018 Election Model -
Marketing



Platinum Winning Video?



Risk Mitigation

• All election models (paper, vote-by-mail, touch screen,
tabulators, telephone, online) have inherent risks.

• The key for election administrators is to identify,
understand & manage the risks of a chosen model.

• Greater public awareness & skepticism around internet
security & privacy requires more rigor around risk
management & mitigation.

• The spread of misinformation via social media, etc.
contributes to the erosion of public confidence in
election processes.



Risk Mitigation: Online 
Voting Security
Risk: Computer viruses or hacker-orchestrated denial of service 
attacks, power outages, or network disruptions.

Mitigation Strategies:
• Independent audit of voting platform
• Vendor threat assessment tool running throughout the voting 

period
• Segregated network for VAC Kiosks
• Additional redundancies at VACs: Uninterrupted Power Supply, 

mobile WiFi hotspots
• Contingencies

– Back-up paper ballots for 50% voter turnout
– 2 tabulators available for all 12 locations
– Locations staffed at double capacity on Voting Day



Risk Mitigation: 
Fraud/Coercion
Risk: Opportunities for vote buying & voter 
suppression.
Mitigation Strategies:
• System security protocols to flag IP addresses 

casting multiple ballots
• Active communication of the penalties 

associated with electoral fraud & individual 
voter responsibilities



Risk Mitigation: Voters’ List

Risk: Quality of the Voters’ List.
Mitigation Strategies:
• Promote MPAC Voterlookup (May-August) & the Town’s Online

Voter Registration tool (September-October) for making revisions
online.

• Training of Library staff in use of online Voter Registration tool to
assist patrons

• Door to Door enumeration targeted 1351 new homes, and 488
ADU’s

• Kiosk at Municipal Offices with Online Voter Registration tool
available

• COBS Bread sponsorship providing voucher and prizes to encourage
electors to check the list and add themselves

• “Are you on the Voters’ list” banners at key Town facilities



Risk Mitigation: 
Fraud/Coercion
Risk: Opportunities for vote buying & voter 
suppression.
Mitigation Strategies:
• System security protocols to flag IP addresses 

casting multiple ballots
• Active communication of the penalties 

associated with electoral fraud & individual 
voter responsibilities



Risk Mitigation: Voter 
Confusion 
Risk: Change in methodology from previous 
elections.
Mitigation Strategies:
• Robust communications strategy and public 

outreach plan to ensure residents were well 
informed of the election
– Key voter information translated in 6 most common 

languages in Markham
– Strong presence in the community leading up to the 

voting period



Risk Mitigation: Voter 
Confusion (Cont’d)

• Voter Checklist

• Vote with Confidence



Successes: Voters’ List
• 1974 Voters added to 

the Voters List,
• 640 Voters were 

added using the 
online registration 
tool

• 511 Voters moved to 
new addresses

• 3397 Voters 
information updated



Successes: Voter 
Turnout
• Did the voting method affect voter turnout?
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Successes: Who Voted in 
2018?

0

100

200

300

400

500

600

18 20 22 24 26 28 30 32 34 36 38 40 42 44 46 48 50 52 54 56 58 60 62 64 66 68 70 72 74 76 78 80 82 84 86 88 90 92 94 96 98 100

Age of Voter

Voters by Age and Voting Method

By Internet By Telephone Totals



1769 votes cast 
between 9 pm and 5 am 

over 10 days of voting 
(9%)

118 votes cast between 
midnight and 5 am over 
10 days of voting (1%)

2438 votes cast 
between 6 pm and 8 pm 

October 22
(12%)

1 % of votes were 
recorded as being cast 

outside Canada

60% of votes were 
recorded as being 

outside Newmarket

Approximately 8% of 
voters voted at a Voter 

Assistance Centre or 
Town facility. 

Approx. 1% of votes 
were cast at a Special 

Voting Location 
(Retirement, Nursing 

Homes)

2% of votes were cast at 
a Voter Assistance 

Centre at Multi-
Residential Buildings

Successes: Was Voting Easy, 
Convenient and Accessible?





2018 Model – Improvement 
Areas
• Voters’ List 

– Continue to improve enumeration efforts, 

• Expansion of the “street team” program to 
encourage voters to make appointments 
including at multi-residential buildings

• Provision of touch-screen devices rather than 
laptops for elderly voters



Future Considerations

• Updated independent risk assessment of online 
voting & scan of cybersecurity environment

• Expanded third party audit of online voting 
system
– Comprehensive code review
– Privacy Impact Assessment (PIA) 

• Expanded audit & testing of integration between 
online voting & online Voters’ List management 
vendor (Datafix)

• PIA of online Voters’ List management vendor



Future Considerations 
(Cont’d)
• Legislative Reform

– Support the development of legal, technical, & 
operational standards & guidelines for online 
voting.

– Continue to advocate for stronger regulations & 
enforcement surrounding electoral fraud & voter 
coercion.

– Continue to lobby for Voters’ List reform.
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